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BACKGROUND & PURPOSE 
 
As part of a wider governance review in 2016, following the retirement of its incumbent 
Chief Executive and Chair, Warrington Housing Association Board (WHA), commissioned a 
Strategic Options Appraisal and Financial Capacity review in relation to its purpose and 
future direction. 
 
As a consequence of this review, the Association confirmed its desire to remain 
independent, but with a commitment to embark on a period of controlled growth, both in 
terms of size and range of services.  This strategy sets out this growth ambition in the 
context of the Associations vision and the external operating environment.  
 
CONTEXT 
 
“Smaller associations are part of a wider association sector. If the sector as a whole does 

not demonstrate its effectiveness in releasing capacity it will face continuing scrutiny 
from government.” JRF - Smaller housing associations’ capacity to develop new homes 

(2014) 
 
In its most recent regional update on the housing market in the northwest, the National 
Housing Federations Home Truths report highlights the challenges faced by the region: 
 

 Nearly 44,000 too few homes were built between 2011 and 2015 to keep pace with 
demand. 

 Northwest homes cost around seven times average income which means that a 
household requires an income of almost £40,000 a year, (£46,000 in Warrington) 
to afford a mortgage, compared to the average salary locally of just £28,500.   

 Changing demographics mean that the number of households aged over 65 is 
expected to increase by 46% up to 2039, from 882,000 to 1,286,000.  

 The number of empty homes in the northwest is the highest in the country and 
particularly acute in areas where there is high unemployment, low demand and poor 
quality housing. 
 

Warrington’s most recent Housing Strategy priorities state that there is an annual shortfall 
of 220 affordable homes across the borough.  As at March 2017, 2,907 households were 
registered and seeking social housing.   Homeownership in the borough is reducing, as is 
the amount of social housing available, while the number of unregulated private rented 
properties has increased by over 100% since 2001.    The demographics of the borough are 
also changing with those over 65 set to increase by over 10,000 during the next 10 year.  
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For registered providers, our external operating environment has changed dramatically 
over recent years, with increasing pressure to “sweat our assets,” to create new homes and 
services.   At the same time, fiscal pressures on both organisations and customers require 
us to better understand our return on our assets, ensure we are providing value for our 
services and support our customers through welfare reforms.   
 
In the context of our working environment, WHA is a well-managed, well placed and well-
respected organisation.  We recognise that we can remain financially viable yet still deliver 
an ambitious programme of growth to support the needs of our existing and future 
customers.   
 
Our growth strategy aligns with the ambition of the wider borough.  Warrington is one of 
only two cities outside the South of England to feature in the Top 10 in terms of employment 
rate. In addition, Warrington is ranked third in terms of highest business growth, bettered 
only by London and Aberdeen.  It continues to attract new commercial, industrial and retail 
business given its prime location within the northwest transport network and has ambitious 
plans for the future through the Local Authority and its partners.   
 
OBJECTIVES 
 
Our vison is to help make Warrington a great place to live, in which the potential of 
individuals and communities can be realised.    This vision is underpinned by four strategic 
objectives: 
 

 To remain a significant provider of housing and housing solutions in Warrington. 
 To prioritise the needs of people and place the creation of sustainable communities 

at the heart of our work. 
 To provide housing and other services to improve the quality of life for older people 

in Warrington.  
 To achieve sector leading performance across key indicators 

 
In delivering on these objectives, and to ensure that the Association maintains its unique 
position, our emphasis will be on retaining our Warrington identity and the local flexibility 
that this brings.  We will deliver controlled growth in housing units across Warrington and 
the immediately vicinity, whilst remaining sustainable and financially viable.   We also 
recognise that growth is not reflected simply in numbers of units.  We remain committed 
to offering a range of community based services beyond the provision of affordable 
housing and working across tenures, these services will be outcome based and will be able 
to clearly demonstrate our ethos and purpose.   
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RESOURCES AND DELIVERY 
 
Housing and housing solutions are our core business.  Our properties are our most valuable 
assets, without them we would not exist.  However, it is important that we continue to protect 
and evolve our asset base to meet the needs of our current and future customers.  In 
supporting the development of our housing offer we will increase our stock ownership by 
at least 100 units by 2020.  In order to achieve this we will: 
 

 Finalise our 30 year business plan and look at options to improve our operating 
margins in order to release the financial capacity to deliver on our ambition. 

 Review the potential of our trading subsidiary, “Lifetime Homes”  
 Undertake a Strategic Review of assets, to allow us to consider disposal alongside 

acquisition where it can demonstrably contribute to our growth ambitions.  
 Consider a range of housing solutions beyond traditional affordable housing, such 

as; private sector acquisition, shared ownership, key worker accommodation and 
managed services. 

 Consider alternative methods of development and delivery, working with local 
partners to best meet Warrington Borough Councils Housing Strategy 

 Continue to reaffirm our commitment to the community focussed work we 
undertake. 

 In the pursuit of best value, we will review and remodel our community services, as 
required, and seek to more clearly understand the impact and outcome of our 
activities in this area.   

 Within the context of protecting and maintaining our core purpose and objectives, 
we will consider other partnership proposals within clear evaluation parameters set 
out by the Board.  

 
In order to deliver on our commitment to growth, we will review existing and future skills 
requirements within WHA.  We will ensure that we use the most appropriate mechanisms 
to achieve maximum outcome.  This will include exploring partnership relations with others, 
potential investment partnerships, the use of specialist consultants and internal skills 
development, as appropriate.   
 
GOVERNANCE 
 
As a key corporate priority, this strategy has been approved by the Associations Board.  
The Board has agreed appropriate delegations for the Executive team and its agents.  The 
Board, and its relevant committees, will scrutinise and challenge programme delivery as 
required.  The strategy will be refreshed annually, in line with changing market and financial 
conditions.  
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RELATED DOCUMENTS 
 

 Warrington Borough Council Housing strategy 
 WHA Strategic options appraisal (confidential) 
 Warrington Housing Association Financial Capacity Review (confidential) 
 JRF, Smaller housing associations’ capacity to develop new homes (2014) 
 WHA Corporate Strategy:-Proud of our Past, Ambitious for our future. 
 WHA Merger Criteria (Confidential) 
 NHF Home Truths 2016/17 “The Housing Market in the North West.” 
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Produced by 
Warrington Housing Association 

the Gateway, 89 Sankey Street,  
Warrington, Cheshire, WA1 1SR 

 

Tel: 01925 246810 

www.wha.org.uk 
Follow us on: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


